KitKat Canada

E-commerce Case Study
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Nestlé KitKat Canada with
Shopify store e

The Challenge

Nestlé Canada would like to launch the KitKat master site in
their market (in 2 languages French & English), with an
additional addon of a Shopify store where they can sell

KitKat 30-Piece Iftar Bar KITKAT POPS with Smarties Mix KITKAT CHUNKY Drumstick Wafer KITKAT POPS Chocolaty Hazelnut

merchandise to the local CA market. This is the first KitKat = b =

market with this e-commerce functionality.

efes
MINIS.

A

Solution

KITKAT Cookie Dough Bar KITKAT Hazelnut Crunch Wafer Bar KITKAT POPS Milk Chocolaty KITKAT Minis Pantry Size

Enhance the existing KitKat Master Site (developed by us for ALL PRODUCTS R =

FIND EVERY KIND OF BRK BELOW.

MVP1) to establish a frictionless integration with a Shopify store
with key functionalities: payment gate, order functionality,
shopping cart & delivery plugins.

ITKAT Cookie Crumble Wafer ITKAT Gooey Salted Caram ITKAT POPS Milk Chocolaty
3 Waer Bar ‘Snacks Carton
2 70g
$3.95  Outofstock $3.95 out $319  Outofstock

KITKAT POPS with
Smarties Mix Pouch
160g

MINIS.

2 Z‘inu.

KitKat 30-Piece Iftar Bar
380g

KITKAT 4 Finger Hazelnut Wafer KITKAT Minis Resealable Pouch KITKAT CLASSIC Wafer Bar KITKAT 4 Finger Dark Wafer Bar
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KEY UX DELIVERABLES

. Competitor Analysis

. E-commerce User Journey/Flow
. UX Wireframes

. Prototype
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Competitor Analysis
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DESIGN METHODOLOGY AND APPROACH

First conducted a competitor analysis, examining confectionery websites
through the lens of B2C advancements in the E-commerce web space. This
meticulous examination focused on the product pages of each competitor,

delving deep into their features, emerging trends, and persuasive
techniques employed to drive customer motivation and prompt action.

'\7 4\

‘TEAR’ OPEN THE
EXPERIENCE
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Our analysis included the top confectionery competitors in the E-commerce
space

o

ara e J - \ Lo
HERSHEY: 0014 @ e
HERSHEY’S STORE Belgrum 1926

Lindt Hershey Godiva Oreo m&m’s
https://www.lindt.ca/en/ https://shop.hersheys.com/ https://www.godiva.com/ https://www.oreo.com/ https://www.mms.com/en-
home
gb/

”‘{‘K
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P CHOCOLATE )6

Ghirardelli

https://www.ghirardelli.co
m/
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We also analysed other E-commerce brands for inspiration.

amazon
N/

Amazon

https://www.amazon.com
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From this analysis we gained valuable
insights about key features to consider and
recommendations for a successful
ecommerce site. Here are some examples:
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Feature Recommendation

A seamless checkout process is crucial for customer
satisfaction and retention.

Checkout Process

Important things to consider to ensure an enjoyable
checkout process:

» visible checkout button

« easy cart content editing

 simple form

*  multiple payment options

« cost transparency

« auto-save feature for customer information
* visible promo-code and coupon button

e customer support details
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~ Z 4 G, CONTINUE SHOPPING

MAITRE CHOCOLATIER SUISSE DELIVERY PAYMEN
DEPUIS 1845

COMPETITOR SNAPSHOT

Delivery Address Your Bag ( 16 Items ) A

Lindt EXCELLENCE Assorted Gift $257.44

Lindt, a competitor, streamlines the checkout process by | | B0 oy 2108
dividing it into two simple steps: delivery and payment. . e
Additionally, they offer the convenience of auto filling

user information using Facebook integration.

We will use this to send your order confirmation.

Summary
Or continue with

Godiva, another competitor, facilitates a seamless f Discount Codes v
shopping experience by offering the option of guest
checkout

Apply Gift Card 7

Checkout

Guest Checkout

You can check out without creating an account. You will have a chance to
create an account later.

Checkout as Guest

Returning Customers

Email *

Password *

(J Remember me forgot password?
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COMPETITOR SNAPSHOT

Godiva impresses customers by presenting a detailed
order summary that provides transparency regarding
costs.

This clear breakdown of the order ensures that
customers have a comprehensive understanding of the
pricing details before finalizing their purchase.

Need Help? Call (800) 946-3482

Order Summary

Subtotal

Shipping

Total Before Tax

Estimated Sales Tax

Total

1 Items

Signature Chocolate Truffles Gift Box, 4 pc.

Piece Count: 4 Piece

\‘ Ribbon: Classic Gold, Solid
’ In Stock

$14.00

$9.95

$23.95

$0.00

$23.95

$14.00
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Feature Recommendation

Today, payment security is extremely important as the
amount of user payment data on the Internet is
skyrocketing, causing enormous cybercrime issues

Security and Privacy

Make sure you have an SSL certificate installed to
encrypt data coming and going to the browser.

Also, have a transparent privacy policy that tells your
customers how their information is used on your site and
by your company.
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You are $35.59 away from Free Shipping! During the summer we express ship on ice, to ensure product integrity* Corporate Gifting  Canadav  CA - English v
CH
St

COMPETITOR SNAPSHOT et

SHOP CHOCOLATE v OFFERS PICK & MIX v GIFT IDEAS v RECIPES & MORE v WOR

Search FindUus ©@ & Q l%

You are $35.59 away from Free Shipping! X
During the summer we express ship on ice,

to ensure product integrity*
Home > ShopLindt > Chocolate Format > Bundles > Best of Lindt - Bundle

Bag (1 Item) $89.41

CHECKOUT SECURELY

Lindt, Ghirardelli and Hershey displays labels like Secure
Payment on checkout pages or buttons as reassurance
that the site utilizes secure technologies and practices to
protect sensitive customer information

S e
GHIRARDELLI Search Ghirardelli Store Locator @ & %
7;‘_ CCCCCCCCC ond
CHOCOLATE wv PICK & MIX GIFTS v BUSINESS GIFTS RECIPES wv ABOUT US v

SHOPPING CART ( ADD A GIFT MESSAGE )

Free Standard Shipping on Orders $75+. Exclusions Apply.

Item Price Qty Subtotal SUMMARY
Got a Promo Code? v
B " Milk Chocolate Caramel SQUARES Case $151.96 s+s9:05 - 2 + $303.92
‘ﬂi. Pack (430 ct) Subtotal $303.92
SKU: 73074
17 REMOVE
ORDER TOTAL $303.92

CHECKOUT SECURELY (&
( CONTINUE SHOPPING )

FREQUENTLY ASK QUESTIONS AND ANSWERS

FREE & FAST DELIVERY ON ORDERS OVER $75. DETAILS

HEHSHEY: @ SECURE CHECKOUT

HERSHEY’S STORE

Have a'breadk;, have a ﬁ'«ﬁl@

[\



E-commerce User-flow
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Why was a user-flow important?

Makes it easy to gather
feedback and iterate on
designs.

Visualize and understand the Identify friction points,
steps users will take redundancies, and potentially
throughout the purchase confusing elements before
process. building them into the design.

Have a'bredk, have a ﬂ:@



USER-FLOW 1

START

E SELECT VIEW ALL E PRODUCT E
LOMEERCE PRODUCTS LANDING PAGE

DRUPAL WEBSITE

Product Filter

Product List

« Product image

« Product name

« Product description
« Price

Product ratings
Add to Wishlist (icon)
Discount tag
CTA(View Product)
Product availability

>
AL
o
(]
I
(7]

+WUNDERMAN

-_—————— g ————>

THOMPSON

SELECT VIEW
PRODUCT

PRODUCT DETAIL E X
PAGE

Product pictures SELECT ADD TO ; PROCEED TO ;
Product name CART CHECKOUT? YES
Product description

Price

Discount )

Quantty 0 0T T === NO-———————————————————— -

Wishlist (icon)
CTA(Add to Cart)
Product Availability
Share Product
Product Reviews
Product FAQs

SELECT ADD TO
WISHLIST > LOGIN PAGE (

YOUR CART % ALREADY HAVE

AN ACCOUNT?

Product List

« Product Price

« Quantity

« Total

« Remove Botton

« CTA(View Product)
Subtotal
Payment Options

* GPay

« Paypal

« Shoppay

+ Amazon Pay
CTA(Continue Shopping)

GUEST
CHECKOUT

— NO

CREATE
ACCOUNT




USER-FLOW 2

CHECKOUT PROCESS

GUEST SHIPPING
> ceckour > ADDRESS N
Express Check out
Full name
Contact number
Email address
Address
Country
Zipcode
ALREADY HAVE NO < City/State
AN ACCOUNT? Order Summary
» Subtotal
o Tax
« Shipping Cost
« Quantity
» Shipping and Refund policy

CTA(Proceed to Shipping)
4

\ a CREATE CONFIRM ORDER PLACED
% SIGN UP PAGE % SHIPPING PAGE -  PAYMENT PAGE % PAYMENT % SUCCESSFULLY %

ACCOUNT

SHOPIFY

/
Sign up form Shipping method Credit Card details

« Full name « same day Payment options
« Contact number « standard etc Billing address
Email address Shipping and Refund policy « Same as shipping
Password Order summary address
Address CTA (proceed to payment) « Use different
Country CTA( Review Order)
Zipcode
City/State

« Birthday Date
Newsletter Signup
T&Cs
CTA(Proceed)

<
m
(7]

e s e

\_ KEY INLOGIN J
> LOGIN PAGE e EETIS

Email address
Password
Forgot Password

+
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Information Architecture
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MVP1 MASTER SITE IA

Break ideas
& promotions

Homepage Products Occasions About Us Recipes & ideas

View all products Events Latest news Promotions Recipes

Our sustainability

Our Classics Gifting occasions : o
initiatives

Gaming

These sections will
Limited Editions be replaced with The KITKAT Story Entertainment
the key events and
occasions for the
Seasonal period

Self-Expression

products

o =
U Have a'break, have a (;

Chocolatory

Functionality being
developed for 2023

Footer:

Support

Contact us

FAQs

Key:

Fixed pages at global level

Pages that can be turned
on/off by markets




ENHANCED IA WITH E-COMMERCE

HOMEPAGE Sections:

« Banner with new KITKAT products

« Popular/Trending/Most loved Products

« Community/News Section(CTA to sign up for newsletter)

MAIN MENU
b+ ViewAll Products — Gifting — Our Mission
l———  NewProducts L. Events I Sustainability
The Nestle Cocoa Plan

— Pick & Mix . Latest News
I Our Classics

 — Seasonal Products

SEARCH ACCOUNT WISHLIST CART LANGUAGE

—_— Limited Editions

FOOTER
— Contact Us | Terms &Conditions
f— Track My Order E— Privacy Policy
[~ Shipping Information — Cookie Consent
— Returns Policy e Sitemap
R FAQ

+WUNDERMAN

THOMPSON




UX Wireframes
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ENHANCED IA WITH E-COMMERCE

< Froe St Snppng on ndes e S25 wih o FREEZS Laammara. > catngen v

< St Shing onrtrs e 25 i oo FREERS Lapminars. > PR < ot any ossona ol o o e, 20 i 155 s detnlls > o B
roducts Pick& M Occassons  AboutUs  Promotons  Fecpes & 0w
rose Producs - Prkatx O D G Gk @ © w Logo Prodicts  PickAMx  Ocsassons  AboutUs  Promotons  Redpes Qa9 Loco Poducis  PkAMx  Ocoassins  AbouUs  Promotons  Reckes Q2o Loco
Hemagage { Viw &1l ot KITAT Ghunky Pageam Watar B, 485 Hormepag (Vi A Prosacs | Shegging " s > Payment > Revien

SHOPPING CART Coos eamplgsnsieon — o G oo 3208
Shiplo 22 Sieet New Wesiminsl:, BC, Canada crange s
OUR PRODUCT RANGE V) KITKAT CHUNKY POPCORN o St Shioingon s or 62 e o FREE2S, L mare v
Lo s door st amtcorscies, Yo s 5 Mot WAFER BAR, 48G s e oy s Mothod - Pasta g mlhadand i bre
i s o potere e o ol Gberdum s vt pon i $1.0300
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o i Ko porcor e $198 00 _| g |4 5208 S s Pa S
PO v vl
ey, WSTocKk oo [T, o
0 crstant - e e - © oo porcomv AR $1.03
Intoducing the ulimats sweot and saty experinco - a BIG B
iassoaly sy KITKAT wafo i ot of i an bty G pocoRv e 103 e | g [ 50 B
54t of crocolaey contg. s =23 e e K2R
Oisplaying: 16 tems = e 4t  neore ) -
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Kar oy poscomv e $103 0| 5 |4 5208 Exproton ot (4 1) secycote ° A
“ & 9 “ Share this bresk @ ean i s
S i - B Poypor Shioping 200
onven ToraL s
) KITKAT'S UNIQUE TASTE AND [ commuesiorme
=== TECHNOLOGY el S
o 2 KT - K Frequently Asked Questions
b o [E—
$1.03 5150 $1.03 5130 $1.03 5100 oSk $1.03 5150 ot Sock
LAA A AR LA A Al LA R A AL LA A A Rt This Is where you can paste your full question? + L JEOCEEE D
@ Y 9 © This is where you can paste your full question? + - e
isis where you can paste your ful question?
Unique shape Kitkats own crispy wafors Grush and sproad method you can paste your fll quest + R
Ktk unque tasto and technoiogy
and optimum crispness. between the chocolates. .
KITKAT KITKAT | KITKAT city e v Postal code.
e b g :
s1a0 st sto3 owsia st
*hok ok am hk Kk e Ak hok o L2 8 & SEEtit) ‘Phone {optional)
Comectuithus [——
Y ° ° © Dietary Certifications + Rooy@Oosa0 [— Remember me
[ ————— v oot s e i
Nutritional Information & Ingredients +
Products. Occasions. About s Promatians. Racies. < Retum t shipping
Product Information + R e iz
amar amaar
by by s by -
sta0 st $130 st FaQ + s sty ek Tmssunen  coier
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LA 2 & SRt L8 8 3 SEErIC) LA 2 & SERTI) LA 2 & SRt .03 $1.03 $1.03 $1.03 $1.03
[ — Rt R P PR

Next Up - Bestsallors >

NEW KITKAT PRODUCT
LAUNCH
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ENHANCED IA WITH E-COMMERCE

< 200 17min 156 Morodotalls > o Erglsn v < Pasio any seasonal specials your are unring. 200 17min 155 More dotalls > CA-English ~ < Paste any seasonal specias your are running. 20h 17min 155 More details > Gh-English
oo (Refed Gl Ezzrap  MLadld emln  GEpD Qa9 L0GO Products  Pick&Mix  Occassions  AboutUs  Promotions  Recipes Q & 9 1 LoGo Products ~ Pick&Mix  Occassions ~ AboutUs  Promotions  Recipes Q & 9
Homepage  Logn o Reistr
Homepage /Login or Reiser Homepage / Trock My Orér
Logout
Logout
Y ACCOUNT MY WISHLIST .
Y AccouNT MY ORDERS Order Tracking
ADDRESS 800K
KITKAT CHUNKY POPCORN WAFER BAR, $1.03 Order Number*
486 ADDRESS BOOK
. In Progress Track order
MY ORDERS * ok ok dra Signed by: Lea Orange (Customer)
MY ORDERS
My wishuST , " KITKAT CHUNKY POPCORN WAFER BAR, 486 Email Address *
cor remove am1
5206
—— s J
~
ma ITKAT CHUNKY POPCORN WAFER BAR, $1.03 KITKAT BREAK SOCIETY KITKAT CHUNKY POPCORN WAFER BAR, 486 mrotarobot
arv.1
LR & & vty 5206
sty WsTock ADDTO CART
CHECK ORDER STATUS
2 eon @ rewove KITKAT CHUNKY POPCORN WAFER BAR, 48G
arv.1
$206
KITKAT CHUNKY POPCORN WAFER BAR, $1.03
486 Connect with us Join our newsletter for 209 Off
LR B it} Delivered Mon, 10 June 2023
" . ProvymosD Enter your email ubscrb
bt wstoex ADD To CART Signed by: Lea Orange (Customer)
oy subcrbigyou e o e Tems of s
2 con  Rewove KITKAT CHUNKY POPCORN WAFER BAR, 466
arv.1
5206
KITKAT CHUNKY POPCORN WAFER BAR, $1.03 Products occasions Aboutus Promations Recipes Gethelp
486 KITKAT CHUNKY POPCORN WAFER BAR, 48G
ok k ok amm amit Vvl protucs occson Ourtission promatons fecpes Conservs
o etk $2.06 ot s R JE— PR -
Peksin [ siping oty
s o Rewov ourclasics s oty
KITKAT CHUNKY POPCORN WAFER BAR, 48G
am semonstprocucs s
$2.06 Uimied diion
KITKAT CHUNKY POPCORN WAFER BAR, $1.03
486
*ok ok kol
sty wsTooK ADDTO CART sLimi " it "
Nestis i
2 eon T Revove
Connect with us Join our newstetter for 20% Off
oy & yourem
sHow wore Hoe OO0 Enteryour emal "
oy subscrbing you e o with o Temsotuse
Products Occasions About s Promations Recipes GetHel
Connect with us. Join our newsletter for 20% Off P P
oovYvEmesO0 :li”m” . - Vil raducs Occasiont. Curtsion promatins ecies Contact s
eesellrs occason2 susanabity Prp— Sesonl cipes | Tockyorder
e ——
Pka Jm— swppngolcy
Ourtlasics Reurspoicy
SesonProducs e
products occsions Aboutus Promotions Recpes Gernelp Ui ion
PN Qucason Qurtazon ramotons s comsts
Fecai [P -
ourclassics feurns ol ©2023 Nestlé Limited, all rights reserved Terms & Conditions Privacy Policy Cookie Consent Sitemap
Pr—— s Nest
éi ’ it privacy Policy Cookie Consent  Sitemap
Naste
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ENHANCED IA WITH E-COMMERCE

< Paste any seasonal specials your are running. 20h 17min 15s More details > CA-English v
LOGO Products  Pick & Mix ~ Occassions ~ AboutUs  Promotions  Recipes Q & 9 T
Homepage / Login or Register
Log out

KITKAT BREAK SOCIETY

< Paste any seasonal specials your are running. 20h 17min 15s More details >

LOGO Products Pick & Mix Occassions About Us Promotions Recipes

Homepage / Sipping Polcy

KITKAT SHIPPING POLICY

Do you have free shipping?

Lorem ipsum dolor sit amet consectetur. Vitae porttitor cum ut diam. Augue porttitor sit volutpat in purus scelerisque
morbi urna mauris. Velit pulvinar sed pharetra volutpat. Sit leo quis interdum faucibus cursus nulla nunc. Euismod dui
porta eu egestas purus sit

What are your shipping methods?
What are your shipping fees?

Where do you ship?

What is your warm weather shipping policy?
International shipments

Shipping to P.O. Boxes

Delivery

Can | change my shipping address after placing an order?

Q & 9 T LOGO

CA-Engish v < Paste any seasonal specials your are running. 20h 17min 15s More details >

Products Pick & Mix Occassions About Us Promotions Recipes

Homepage / Retums Policy

KITKAT RETURNS POLICY

- Returns -

Lorem ipsum dolor sit amet consectetur. Vitae porttitor cum ut diam. Augue portitor sit volutpat in purus scelerisque
morbi urna mauris. Velit pulvinar sed pharetra volutpat. Sit leo quis interdum faucibus cursus nulla nunc. Euismod dui
porta eu egestas purus sit

+ Refunds +
+ Order issues +
+ Exchanges +
+ Faulty items +
+ Can | cancel my order? +
+ What happens if | provide ann incorrect address? +
+ What happens if recipient is out of town? +
+ Refusals +

MY ACCOUNT
Sign up for our newsletter to get 20% off your next break.
ADDRESS BOOK
/| By subscribing you confirm that you have read and agree to our privacy policy.
MY ORDERS
MY WISHLIST BACK S
KITKAT BREAK SOCIETY
Connect with us Join our newsletter for 20% Off
5
Reev@oso0
By subscrbing you agree towith our Terms of use
Products Occasions. About Us Promotions Recipes. Get Help
View llProducts Occasion1 OurMission Promtions Recipes Contactus
Bestselers Occasion2 Sustainabilty Joinour newsletter Seasonal Recipes 1 Track My Order
Pick& Mix LatestNews Shipping Poicy
OurClasscs Returns olicy
Seasonal Products FAQs
Limited Edton
©2023 Nestlé Limited, all rights reserved Terms & Conditions Privacy Policy Cookie Consent Sitemap

Nestie

Connect with us Join our newsletter for 20% Off

lcoyRoeseDO

By subscrbing you agree o ith our Termsof use

Join our newsletter for 20% Off

By subscribing you agree towith our Terms of use:

Connect with us.

lcoyRosed0

CA-Engish v

Q& o

Products Occasions About Us Promotions. Recipes GetHelp Products Occasions About Us Promotions. Recipes GetHelp
Viewsll Products Occasion1 Ourisson Promotions Recpes Comacts Viewll Products Occasion1 Ourisson Promotions Recpes Contacts
Bessalers Occasion2 Sustainabilty Janournenseter SeasonalRecipes 1 Tackiy Order Bessalers Occasion2 Sustinailty Janournenseer SeasonalRecipes 1 Tackiy Order
s Laesthens Sipping Polcy s Laesthens Sipping Polcy
Our Clasics Retums Poicy OurClasics Retums Poicy
Sessonalproducts a0 Sessonalroducts a0
Limitededion Limitedediton

©2023 Nestlé Limited, all rights reserved Terms & Conditions Privacy Policy Cookie Consent sitemap ©2023 Nestlé Limited, all rights reserved Terms & Conditions Privacy Policy Cookie Consent sitemap
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LIVE SITE: https://shop.kitkat.ca/collections/all-products

Flat standard shipping rate of $15 for orders under $49,

/
f'ﬁ@ COLLECTIONS DROPS ABOUT US CONTACT US
Al

SHOPPING CART

Free Sndans Spping on orders $49 or aver
Flat standard shipping rate of $15 for orders under §49.

A0S $19.58 mare 1o get Froe Snipping!

tem Price Quantity Subtota SUMMARY

Kitkat 30 Piece har Bar, 360g  $19.99 $19.99 Subtotal
SKU: 12580042 1|+ ‘

ORDER TOTAL
1] REMOVE Tax and Shipping cakulated at checkout

SHOPPING CART

Free Standaed Shipping on ceders $49 or cver
Flat standaed sipping rate of $15 or orders under $49,

Youse g1 Free Shipping)

Kithat 30 Plece Mhar Bar ,
360y

KITKAT Minis Resealatio Poveh  $9.47 SKU: 12680042

380g
SKU: 12383678

ITHAT Minis Resaaiabin

Powch , 360¢

SKU: 12383575
CONTINUE SHOPPING

SHARE HOW YOU BRK Have a'preak
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SUMMARY

Subtotw

ORDER TOTAL

r... and Shigpieg calculated at chechout.

Join our newsletter for BRKing news

A
CONTACT US

‘TEAR’ OPEN THE
EXPERIENCE




